
JCBRA MEETING AGENDA 
Thursday, October 1, 2026, at 7:30 a.m. 

County Tower Building – Commission Chambers 
120 W. Michigan Avenue, 5th Floor 

Call to Order 

Public Comment 

Consent Agenda – Items removed to be considered separately 
a) *Minutes August 6, JCBRA Board Meeting
b) *JCBRA Financial Statements through August 31, 2026.
c) *JCBRA Invoices through August 31, 2026.

JCBRA Active Project Updates: Staff updates 

Old Business 

New Business: 
a) *Zimmer Marble Loan Modification Request
b) *Jackson District Library Funding Request

Director’s/Staff Comments 

Board Member Comments 

Community/Public Comments 

Next Meeting: Thursday, November 5, 2026, JCBRA Meeting will be held at the County Tower 
Building, Commission Chambers, 120 W. Michigan Ave, 5th Floor, at 7:30 a.m.  

Adjourn 

*Indicates Attachment
**Indicates Separate Attachment



 
 

JCBRA Board Meeting Minutes 
August 6, 2026 - 7:30 a.m. 

County Tower Building, Jackson County Commission 
Chambers, 5th Floor, 120 W. Michigan Ave. 

 

Present (7): Brad Runkel, Brad Brelinski, Ted Hilleary, Mark Schopmeyer, John O’Connor, AJ 
Crownover, Pete Jancek.  

 
Absent (1): Jim Seitz  
 
Task Force Partners (2): Dave Stegink (Fishbeck), Emily Dunbar (Fishbeck) 

 
Staff (2): Marcia Gebarowski, and Heather Holleque - Accelerate Jackson County. 
 
Call to Order: Chairman Runkel called the meeting to order at 7:31 a.m. 
 
Public Comment: None 
  
JCBRA Meeting Minutes from July 9, 2026:  
Approved unanimously.  
 
JCBRA Financial Statements through July 31, 2026: 
Unavailable  
 
JCBRA Invoices through July 31, 2026: 
Approved unanimously. 
 

Meeting Purpose: Regular Brownfield Redevelopment Authority Meeting 
 
Executive Summary 
 

Staff Updates and Project Activity 

Staff provided updates on current brownfield projects and ongoing redevelopment activities. 

Michigan Psychological Services continues to move through the due diligence process. 

Brown Floral continues working toward project completion, with remaining pavement work 
dependent on contractor scheduling. Staff continue to monitor progress and provide support to 
ensure active projects continue moving forward. 



Fishbeck Consulting Services Agreement 

The Board reviewed a proposed annual consulting services agreement with Fishbeck. 

The purpose of the agreement is to formalize the existing working relationship, streamline project 
coordination, and establish a pre-approved budget for consulting services as needed. 

Fishbeck clarified that the agreement is not a “use it or lose it” arrangement. Services will only be 
billed for work completed and authorized. 

The Board approved moving forward with the consulting services agreement. 

Brownfield Open House / Educational Event Discussion 

Staff proposed hosting a Brownfield-focused open house or educational summit in October to 
highlight redevelopment opportunities and provide information regarding available brownfield tools 
and resources. 

Potential presenters may include representatives from EGLE, MEDC, Fishbeck, and other 
redevelopment partners. 

The event would target developers, real estate professionals, builders, municipal partners, and other 
stakeholders interested in redevelopment opportunities throughout Jackson County. 

Board members encouraged strong outreach efforts, including engagement with local realtors, the 
Home Builders Association, municipalities, and potential developers. 

Staff will prepare a proposed agenda and bring additional details forward at a future meeting. 

Board Member Comments and Updates:  

Kelsey-Hayes Property 

The City of Jackson provided an update regarding redevelopment planning efforts for the Kelsey-
Hayes property. 

The City received a technical assistance grant to assist with future redevelopment planning. Potential 
concepts discussed include commercial redevelopment, green space, solar opportunities, EV charging 
infrastructure, and opportunities to support food truck operations. 

Discussions continue with property stakeholders regarding potential future transfer of the property to 
local ownership. 

Stetler / Direct Cleaner Site 

The City reported that efforts to acquire the Stetler site were unsuccessful, as the property owner 
accepted another offer. 

The City remains hopeful that future redevelopment of the site will address identified environmental 
concerns. 



Adjourned: Chairman Runkel adjourned at 7:55 a.m. 

Staff will: 

• Review updated financial statements and company information.  
• Confirm legal options for modifying the existing agreement.  
• Develop a potential counterproposal, including consideration of good-faith payments prior to 

approval of any extension.  

Action Items 

• Staff will provide updated financial statements once available following the accounting 
software transition.  

• Staff will finalize the Fishbeck consulting services agreement.  
• Staff will develop a proposed agenda and outreach plan for the Brownfield open house.  
• Staff will coordinate potential presenters and stakeholder invitations.  
• Staff will review loan agreement modification options and gather updated financial 

information for Board consideration. 

 
Next Meeting:  
 

Thursday, Sept 3, 2026, JCBRA Meeting will be held at the County Tower Building, Commission 
Chambers, 120 W. Michigan Ave, 5th Floor, at 7:30 a.m. 
 

 
 
Respectfully submitted by Heather Holleque, AJC Executive Assistant 
 
 
 

 



Current Assets

Bank Accounts

1010 CHECKING ACCOUNT 12,809.24

1020 TIF ACCOUNT 204,202.25

1025 CHECKING ACCOUNT- ZM BCRLF 197,751.01

1035 LOCAL BRNFLD REVOLV FUND 107,189.27

Total for Bank Accounts $521,951.77

Other Current Assets

1150001 SHORT TERM REC - ZM 35,536.68

1205001 NOTE REC - ZM BCRLF 319,830.72

1206001 NOTE REC - BROWN FLORAL 
LBRF 8,352.00

Total for Other Current Assets $363,719.40

Total for Current Assets $885,671.17

Total for Assets $885,671.17

Liabilities

Current Liabilities

Accounts Payable

Accounts Payable $0.00

Total for Accounts Payable $0.00

Other Current Liabilities

2025001 COUNTY OF JACKSON LOAN 117,500.00

Total for Other Current Liabilities $117,500.00

Total for Current Liabilities $117,500.00

Total for Liabilities $117,500.00

Equity

Retained Earnings 799,691.49

Net Income -31,520.32

Total for Equity $768,171.17

Total for Liabilities and Equity $885,671.17

Jackson County Brownfield Redevelopment Authority
Statement of Financial Position

June 30, 2026

Assets

Liabilities and Equity



Jun 2026 Jan 1 - Jun 30 2026 (YTD)

Income

4825001 TIF INCOME 2,805.59 28,437.38

4905001 OTHER INCOME - BRA 40.55 40.55

4910001 INTEREST INCOME - BRA 68.23 81.46

4915001 INTEREST INCOME - ZM BCRLF 196.26

4920001 INTEREST INCOME - TIF ACCT 230.60

4935001 INTEREST INCOME - LBRF 124.92

Total for Income $2,914.37 $29,111.17

Gross Profit $2,914.37 $29,111.17

Expenses

5095001 STAFF TIME - BRA - BCRLF 7,500.00 12,722.11

5710001 CONSULTING - BRA - BCRLF 3,246.25 34,153.88

6005001 TIF REIMBURSEMENT EXP - BRA 6,255.50

7011001 BROWN FLORAL LBRF EXP - BRA 7,500.00

Total for Expenses $10,746.25 $60,631.49

Net Operating Income -$7,831.88 -$31,520.32

Net Income -$7,831.88 -$31,520.32

Jackson County Brownfield Redevelopment Authority
Statement of Activity

For the Six Months Ending June 30, 2026



Current Assets

Bank Accounts

CHECKING ACCOUNT 12,785.36

CHECKING ACCOUNT- ZM BCRLF 203,716.16

LOCAL BRNFLD REVOLV FUND 107,212.03

TIF ACCOUNT 204,224.94

Total for Bank Accounts $527,938.49

Other Current Assets

NOTE REC - BROWN FLORAL LBRF 8,352.00

NOTE REC - ZM BCRLF 311,216.57

SHORT TERM REC - ZM 35,536.68

Total for Other Current Assets $355,105.25

Total for Current Assets $883,043.74

Total for Assets $883,043.74

Liabilities

Current Liabilities

Accounts Payable

Accounts Payable 3,337.50

Total for Accounts Payable $3,337.50

Other Current Liabilities

COUNTY OF JACKSON LOAN 117,500.00

Total for Other Current Liabilities $117,500.00

Total for Current Liabilities $120,837.50

Total for Liabilities $120,837.50

Equity

Retained Earnings 799,691.49

Net Income -37,485.25

Total for Equity $762,206.24

Total for Liabilities and Equity $883,043.74

Jackson County Brownfield Redevelopment Authority
Statement of Financial Position

July 31, 2026

Liabilities and Equity

Assets



July-26 Jan 1 - Jul 31 2026 (YTD)

Income

4825001 TIF INCOME 28,437.38

4905001 OTHER INCOME - BRA 42.37 82.92

4910001 INTEREST INCOME - BRA 70.70 152.16

4915001 INTEREST INCOME - ZM BCRLF 196.26

4920001 INTEREST INCOME - TIF ACCT 230.60

4935001 INTEREST INCOME - LBRF 124.92

Total for Income $113.07 $29,224.24

Gross Profit $113.07 $29,224.24

Expenses

5095001 STAFF TIME - BRA - BCRLF 12,722.11

5710001 CONSULTING - BRA - BCRLF 2,713.90 36,867.78

6005001 TIF REIMBURSEMENT EXP - BRA 6,255.50

7011001 BROWN FLORAL LBRF EXP - BRA 7,500.00

9010001 MISCELLANEOUS - BRA 26.60 26.60

Total for Expenses $2,740.50 $63,371.99

Net Operating Income -$2,627.43 -$34,147.75

Net Income -$2,627.43 -$34,147.75

Jackson County Brownfield Redevelopment Authority
Statement of Activity

For the Seven Months Ending July 31, 2026



Current Assets

Bank Accounts

CHECKING ACCOUNT 12,761.48

CHECKING ACCOUNT- ZM BCRLF 206,721.21

LOCAL BRNFLD REVOLV FUND 107,234.80

TIF ACCOUNT 215,112.66

Total for Bank Accounts $541,830.15

Other Current Assets

NOTE REC - BROWN FLORAL LBRF 8,352.00

NOTE REC - ZM BCRLF 308,255.18

SHORT TERM REC - ZM 35,536.68

Total for Other Current Assets $352,143.86

Total for Current Assets $893,974.01

Total for Assets $893,974.01

Liabilities

Current Liabilities

Accounts Payable

Accounts Payable $0.00

Total for Accounts Payable $0.00

Other Current Liabilities

COUNTY OF JACKSON LOAN 117,500.00

Total for Other Current Liabilities $117,500.00

Total for Current Liabilities $117,500.00

Total for Liabilities $117,500.00

Equity

Retained Earnings 799,691.49

Net Income -23,217.48

Total for Equity $776,474.01

Total for Liabilities and Equity $893,974.01

Jackson County Brownfield Redevelopment Authority
Balance Sheet

As of Aug 31, 2026

Assets

Liabilities and Equity



Aug 2026 Jan 1 - Aug 31 2026 (YTD)

Income

4825001 TIF INCOME 39,905.23 68,342.61

4910001 INTEREST INCOME - BRA 113.53 348.61

4915001 INTEREST INCOME - ZM BCRLF 196.26

4920001 INTEREST INCOME - TIF ACCT 230.60

4935001 INTEREST INCOME - LBRF 124.92

Total for Income $40,018.76 $69,243.00

Gross Profit $40,018.76 $69,243.00

Expenses

5095001 STAFF TIME - BRA - BCRLF 12,722.11

5710001 CONSULTING - BRA - BCRLF 40,205.28

6005001 TIF REIMBURSEMENT EXP - BRA 25,724.39 31,979.89

7011001 BROWN FLORAL LBRF EXP - BRA 7,500.00

9010001 MISCELLANEOUS - BRA 26.60 53.20

Total for Expenses $25,750.99 $92,460.48

Net Operating Income $14,267.77 -$23,217.48

Net Income $14,267.77 -$23,217.48

Jackson County Brownfield Redevelopment Authority
Statement of Activity

For the Eight Months Ending August 31, 2026
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