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THE ECONOMIC DEVELOPMENT
CORPORATION OF JACKSON COUNTY

SERVED BY ACCELERATE JACKSON COUNTY
EDC APRIL MEETING AGENDA
Friday, July 10, 2026, at 9:00 a.m.

County Tower Building — Commission Chambers
120 W. Michigan Avenue, 5" Floor

Call to Order

Public Comment
Consent Agenda — Items removed to be considered separately

a) *Minutes from April 28, 2026, EDC Board Meeting
b) **EDC Financial Statements through May 30, 2026

New Business
a) Marketing updated RLF toolkit**

Director’s/Staff Comments
Board Member Comments
Community/Public Comments
Adjourn

*Indicates attachment
**Indicates attached separately
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THE ECONOMIC DEVELOPMENT
CORPORATION OF JACKSON COUNTY

SERVED BY ACCELERATE JACKSON COUNTY

EDC Board Meeting Minutes
Tuesday, April 28, 2026
County Tower Building — 5" Floor Commission Chambers

EDC Board Present (7): Ron Ellison, Timothy Levy, Jason Sanders, Conner Wood, Cynthia Richardson,
Phil Willis, and Matt Swartzlander.

EDC Board Absent (2): Martha Fuerstenau, and James Shotwell, Jr.

EDC Staff (3): Keith Gillenwater, Marcia Gebarowski and Heather Holleque.

Others (1): Mike Overton, Jackson County

EDC Chairman Ellison called the meeting to order at 8:03 a.m.

Public Comment: None.

Consent Agenda:

A motion was made by Chairman Ellison to approve the minutes from the December 12, 2025, EDC Board
meeting and the EDC financial statements through March 31, 2026. The motion was seconded by Connor Wood
and supported by Cynthia Richardson. The motion was approved unanimously.

RLF Lunch & Learn Recap:
Mr. Gillenwater provided a recap of the Revolving Loan Fund (RLF) Lunch & Learn held on March 6.

He noted participation from multiple financial institutions, including American 1 Credit Union, Chelsea State
Bank, County National Bank, Flagstar Bank, Southern Michigan Bank & Trust, TRUE Community Credit Union,
Jackson Community Foundation, and ERA Reardon Realty, along with EDC Board members and community
partners.

Key takeaways included:

Limited awareness of the RLF program among lenders

Strong engagement and constructive discussion from attendees

Interest in program flexibility and modernization

Ongoing follow-up discussions with several lenders regarding potential projects
Exploration of partnership opportunities with the Community Foundation

Board members noted concern that some long-standing lenders did not attend and emphasized the importance of
continued outreach.



RLF Reuse Plan Amendment:

Ms. Gebarowski presented the revised RLF Reuse Plan, incorporating feedback from the Lunch & Learn and
Loan Review Committee.

Key updates included:

e Emphasis on case-by-case review of all loan applications

e Removal of job creation and cost-per-job requirements

e Increased flexibility in underwriting and loan structuring

o Efforts to reduce duplicate fees and streamline application processing
e Clarification of coordination with senior lenders

Additional discussion included:
e Streamlining loan servicing procedures (ACH payments, reduced invoicing, and automation)
e Improving timeliness of application processing
e Strengthening internal credit review procedures

o Exploring partnerships for credit report processing

A motion was made by Chairman Ellison, moved by Conner Wood, supported by Jason Sanders, to approve the
2026 RLF Reuse Plan Amendment as presented. Motion carried unanimously.

Board Discussion — Loan Policy & Structure:
The Board discussed interest rate structure, noting historical alignment near or below prime rate. Members
emphasized the importance of maintaining flexibility while ensuring the RLF functions as a gap financing tool

rather than a competing lender.

Staff reiterated that all applications are evaluated on a case-by-case basis.

Board Member Discussion:

Mr. Willis presented a hypothetical loan scenario involving a manufacturing equipment purchase and asked about
structure and rate considerations.

Mr. Gillenwater and Chairman Ellison clarified:
o All loans require a formal application and review process
e The RLF is designed to complement, not replace, traditional lenders
e Participation is typically structured as gap financing

e Interest rates are generally near prime, subject to Loan Review Committee recommendation

The Board reaffirmed the importance of maintaining flexibility and case-by-case underwriting.



Public Comment / Announcements:

Mr. Willis announced the 25th annual Uncle Phil’s Barbecue, scheduled for June 18 at Lumen Christi High
School, benefiting local nonprofit organizations.

Adjournment:
A motion was made to adjourn. Motion carried unanimously.

Chairman Ellison adjourned the meeting at 8:33 a.m.

Respectfully submitted by Ms. Holleque, EDC Staff-



6/9/2026 at 10:13 AM

ECONOMIC DEVELOPMENT CORPORATION
STATEMENT OF FINANCIAL POSITION

April 30, 2026

CURRENT ASSETS

CHECKING - FLAGSTAR-CITY RLF
CHECKING - CNB-EDA RLF
CHECKING - CNB-MONEY MAKER
ST INVESTMENT - CNB-CD

TOTAL CURRENT ASSETS

TOTAL ASSETS

ASSETS

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

TOTAL CURRENT LIABILITIES

NET ASSETS

UNRESTRICTED FUND EQUITY

FUND BALANCE - EDA RLF

FUND BALANCE - CITY RLF
RESTRICTED - EDA RLF
RESTRICTED- CITY CDBG LOCAL MA
EXCESS REVENUE OVER EXPENSE

TOTAL NET ASSETS

TOTAL LIABILITIES & NET ASSETS

90,845.67
393,627.93
3,025.15
201,867.52

689,366.27

$ 689,366.27

0.00
84,399.06
342,956.24
114,318.75
40,000.00
103,964.17
3,728.05

689,366.27

$ 689,366.27

Unaudited - For Management Purposes Only



ECONOMIC DEVELOPMENT CORPORATION
STATEMENT OF ACTIVITY
For the Four Months Ending April 30, 2026

REVENUE

OTHER INCOME - EDC
INTEREST INCOME - EDA RLF
INTEREST INCOME - CITY RLF

TOTAL REVENUE

EXPENSE

TOTAL EXPENSE

REVENUE IN EXCESS OF EXPENSE

6/9/2026 at 10:13 AM

Current Month Year to Date
$ 0.00 $ 1,751.70
468.82 1,871.89
26.13 104.46
494.95 3,728.05
0.00 0.00
$ 494.95 $ 3,728.05
June 9, 2026

Page: 2



ECONOMIC DEVELOPMENT CORPORATION

General Ledger

For the Period From Apr 1, 2026 to Apr 30, 2026

Filter Criteria includes: Report order is by ID. Report is printed with shortened descriptions and in Detail Format.

Account ID Date Reference Trans Description Debit Amt Credit Amt Balance
Account Description
1013-EDC-002 4/1/26 Beginning Balance 90,819.54
CHECKING - FLAGSTAR 4/30/26 Interest April  GENJ Interest - April 26.13
Current Period Chang 26.13 26.13
4/30/26 Ending Balance 90,845.67
1032-EDC-001 4/1/26 Beginning Balance 393,159.11
CHECKING - CNB-EDA R 4/30/26 Interest April  GENJ Interest - April 468.82
Current Period Chang 468.82 468.82
4/30/26 Ending Balance 393,627.93
1033-EDC-000 4/1/26 Beginning Balance 3,025.15
CHECKING - CNB-MONEY MAKER
4/30/26 Ending Balance 3,025.15
1045-EDC-000 4/1/26 Beginning Balance 201,867.52
ST INVESTMENT - CNB-CD
4/30/26 Ending Balance 201,867.52
3005-EDC-000 4/1/26 Beginning Balance -84,399.06
UNRESTRICTED FUND EQUITY
4/30/26 Ending Balance -84,399.06
3005-EDC-001 4/1/26 Beginning Balance -342,956.24
FUND BALANCE - EDA RLF
4/30/26 Ending Balance -342,956.24
3005-EDC-002 4/1/26 Beginning Balance -114,318.75
FUND BALANCE - CITY RLF
4/30/26 Ending Balance -114,318.75
3006-EDC-001 4/1/26 Beginning Balance -40,000.00
RESTRICTED - EDA RLF
4/30/26 Ending Balance -40,000.00
3007-EDC-000 4/1/26 Beginning Balance -103,964.17
RESTRICTED- CITY CDBG LOCAL MA
4/30/26 Ending Balance -103,964.17
4905-EDC-000 4/1/26 Beginning Balance -1,751.70
OTHER INCOME - EDC
4/30/26 Ending Balance -1,751.70
4910-EDC-001 4/1/26 Beginning Balance -1,403.07
INTEREST INCOME - ED 4/30/26 Interest April  GENJ Interest - April 468.82
Current Period Change 468.82 -468.82
4/30/26 Ending Balance -1,871.89
4910-EDC-002 4/1/26 Beginning Balance -78.33
INTEREST INCOME - CI14/30/26 Interest April  GENJ Interest - April 26.13
Current Period Change 26.13 -26.13
4/30/26 Ending Balance -104.46

6/9/2026 at 10:13 AM

Page: 3



6/9/2026 at 10:17 AM

ECONOMIC DEVELOPMENT CORPORATION
STATEMENT OF FINANCIAL POSITION

May 31, 2026

CURRENT ASSETS

CHECKING - FLAGSTAR-CITY RLF
CHECKING - CNB-EDA RLF
CHECKING - CNB-MONEY MAKER
ST INVESTMENT - CNB-CD

TOTAL CURRENT ASSETS

TOTAL ASSETS

ASSETS

90,872.67
394,112.97
3,025.15
201,867.52

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

TOTAL CURRENT LIABILITIES

NET ASSETS

UNRESTRICTED FUND EQUITY

FUND BALANCE - EDA RLF

FUND BALANCE - CITY RLF
RESTRICTED - EDA RLF
RESTRICTED- CITY CDBG LOCAL MA
EXCESS REVENUE OVER EXPENSE

TOTAL NET ASSETS

TOTAL LIABILITIES & NET ASSETS

689,878.31

$

689,878.31

84,399.06
342,956.24
114,318.75

40,000.00
103,964.17

4,240.09

Unaudited - For Management Purposes Only

0.00

689,878.31

$

689,878.31



ECONOMIC DEVELOPMENT CORPORATION
STATEMENT OF ACTIVITY
For the Five Months Ending May 31, 2026

REVENUE

OTHER INCOME - EDC
INTEREST INCOME - EDA RLF
INTEREST INCOME - CITY RLF

TOTAL REVENUE

EXPENSE

TOTAL EXPENSE

REVENUE IN EXCESS OF EXPENSE

6/9/2026 at 10:17 AM

Current Month Year to Date
$ 0.00 $ 1,751.70
485.04 2,356.93
27.00 131.46
512.04 4,240.09
0.00 0.00
$ 512.04 $ 4,240.09
June 9, 2026

Page: 2



ECONOMIC DEVELOPMENT CORPORATION

General Ledger

For the Period From May 1, 2026 to May 31, 2026

Filter Criteria includes: Report order is by ID. Report is printed with shortened descriptions and in Detail Format.

Account ID Date Reference Trans Description Debit Amt Credit Amt Balance
Account Description
1013-EDC-002 5/1/26 Beginning Balance 90,845.67
CHECKING - FLAGSTAR 5/31/26 Interest May GENJ Interest - May 27.00
Current Period Chang 27.00 27.00
5/31/26 Ending Balance 90,872.67
1032-EDC-001 5/1/26 Beginning Balance 393,627.93
CHECKING - CNB-EDA R 5/31/26 Interest May GENJ Interest - May 485.04
Current Period Chang 485.04 485.04
5/31/26 Ending Balance 394,112.97
1033-EDC-000 5/1/26 Beginning Balance 3,025.15
CHECKING - CNB-MONEY MAKER
5/31/26 Ending Balance 3,025.15
1045-EDC-000 5/1/26 Beginning Balance 201,867.52
ST INVESTMENT - CNB-CD
5/31/26 Ending Balance 201,867.52
3005-EDC-000 5/1/26 Beginning Balance -84,399.06
UNRESTRICTED FUND EQUITY
5/31/26 Ending Balance -84,399.06
3005-EDC-001 5/1/26 Beginning Balance -342,956.24
FUND BALANCE - EDA RLF
5/31/26 Ending Balance -342,956.24
3005-EDC-002 5/1/26 Beginning Balance -114,318.75
FUND BALANCE - CITY RLF
5/31/26 Ending Balance -114,318.75
3006-EDC-001 5/1/26 Beginning Balance -40,000.00
RESTRICTED - EDA RLF
5/31/26 Ending Balance -40,000.00
3007-EDC-000 5/1/26 Beginning Balance -103,964.17
RESTRICTED- CITY CDBG LOCAL MA
5/31/26 Ending Balance -103,964.17
4905-EDC-000 5/1/26 Beginning Balance -1,751.70
OTHER INCOME - EDC
5/31/26 Ending Balance -1,751.70
4910-EDC-001 5/1/26 Beginning Balance -1,871.89
INTEREST INCOME - ED 5/31/26 Interest May GENJ Interest - May 485.04
Current Period Change 485.04 -485.04
5/31/26 Ending Balance -2,356.93
4910-EDC-002 5/1/26 Beginning Balance -104.46
INTEREST INCOME - CI15/31/26 Interest May GENJ Interest - May 27.00
Current Period Change 27.00 -27.00
5/31/26 Ending Balance -131.46

6/9/2026 at 10:17 AM

Page: 3
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THE ECONOMIC DEVELOPMENT
CORPORATION OF JACKSON COUNTY

SERVED BY ACCELERATE JACKSON COUNTY

REVOLVING LOAN FUND (RLF) APPLICATION

Each applicant is subject to a non-refundable application fee
Loan requests of $15,000 to $50,000: $100 Application Fee
Loan requests of $51,000 to $100,000: $200 Application Fee
Loan requests of $101,000 to $200,000: $300 Application Fee

Contact Person Date of Application

Name of Business

Is this a business located in Jackson County? Yes No City of Jackson? Yes No

Address of Business

Home Address

Business Phone No. Home Phone No.
Email Address Website
Employer Identification # Social Security #

List names of all owners, officers, directors or partners:

Name (list first, middle, Percent Insurance
maiden, last) Office Annual Owner- Carried for
Held Comp. Ship Benefit of
Applicant
Type of Organization: Sole Proprietorship Partnership Corporation

Other (describe)

Is this business: New Existing Purchasing an Existing



*FTE Employment at present after completion after one year

*Employment estimates will be confirmed annually at on-site visits. Company will provide verification
letter on company letterhead on anniversary date of loan closing.

Taxes: Has applicant or any officer of the applicant or any affiliates or any other concern with
which such officer may have been connected with have any past due taxes? (Federal
withholding taxes, Social Security Taxes, Personal Income Taxes, Corporate Income Taxes,
State Sales and Use Taxes, Single Business Tax, Property Taxes etc.)

( ) Yes () NO If yes, give name, amounts and details on separate sheet.

Receivership/Bankruptcy: Has applicant or any officer of the applicant or any affiliates or
any other concern with which such officer has been connected with ever been in receivership or
adjudicated a bankruptcy?

( )Yes ( )No If"yes" give name and details on separate sheet.

Lawsuits: Has applicant or any officer of the applicant or any affiliates or any other concern

with which such officer has been connected with any past or present lawsuits?
( )Yes ( )No If"yes" give name and details on separate sheet.

Total Dollar Amount of Project (100%)

Cash Equity from Applicant for Total Project
(5-10% cash equity investment required)

*Amount of Bank Participation (if any)

Amount of EDC Loan Requested
(minimum is $15,000/maximum is $200,000)

FUNDING TOTALS:
FINANCING SOURCES, USES, TERMS AND CONDITIONS:

Primary Gap OV\'IEner:tS Cish TOTALS
; ; quity-a
Lender Financing least 5.10% of
the TOTAL
PROJECT
COST
USES (examples) BANK EDC Equity Totals
Acquisition of Furniture & Fixtures $ $ $ $
Acquisition of Machinery & Equipment $ $ $ $
Working Capital (Closing Costs) $ $ $ $
Other (describe) $ $ $ $
TOTALS $ $ $ $




List of Loan Fund Uses:

LOAN FUND USES

LOAN AMOUNTS

Building Acquisition

Leasehold Improvements

Machinery & Equipment Acquisition

Inventory

Working Capital

Rent

Supplies

Account Payables

Wages

Advertising

Other

A - [ [ [ [ [ [ A A A aCia

TOTAL AMOUNT REQUESTED:

Company must furnish quotations from dealer/manufacturer indicating price and purchase

agreement, when applicable.

Has any equipment to be financed been ordered?

If so, when?

Has any inventory to be financed been ordered?

If so, when?

Summary of Collateral Offered (if any):

Collateral ltemized List Cost Book Value Present Lien/Mortage with:
(Example) Machinery & Equipment $500,000 $300,000 Lender Name

$ $

$ $

$ $
TOTALS: $ $

Participating Bank/Underwriter:

Contact Person:

Phone Number:




Email:

By initialing, the applicant(s) hereby authorizes the EDC to work directly with your primary lender to
coordinate consideration of this loan and to schedule a closing: ( ) Yes ( ) No Initials

Accounting Firm:

Contact Person:

Phone Number:

Email:

Legal Counsel Firm:

Contact Person:

Phone Number:

Email:

Failure to disclose this information may result in being disqualified for assistance.

(I) or (We) certify that the information contained in the application and in other supporting
documents is true and accurate. Any other use of EDC funds than as requested constitutes
fraud. In consideration for accepting this application, the undersigned hereby authorizes the
EDC to seek and obtain from whatever sources necessary information needed to evaluate the
credit worthiness of the applicant and the business for which the loan is being requested.

Penalty for false or fraudulent statement: U.S.C. Title 18, Sec. 1001, provides: "Whoever, in
any matter within the jurisdiction of any department or agency of the United States knowingly
and willfully falsifies...or makes any false, fictitious or fraudulent statements or representation
or makes or uses any false writing or document knowing the same to contain any false,
fictitious or fraudulent statement or entry, shall be fined not more than $10,000 or imprisoned
not more than five years, or both."

Print/Signatures of Applicants

All applicants must submit the following additional information or indicate when the following
will be obtained and submitted to EDC:

1. Non-refundable application fee made payable to The Economic Development
Corporation of Jackson County ($100 fee for loan requests $15,000 to $50,000;
$200 fee for loan requests $51,000 to $100,000; and $300 fee for loan requests
$101,000 to $200,000).

2. Project Description: A brief history and description of business to be funded.
Businesses less than two years old must provide a business plan (see Attachment
A-Business Plan Content Guideline).

3. Provide Sources and Uses of proposed EDC loan funds (see Attachment B).



11.

12.
13.

14.

NOTE:

One Year income projections with explanations (for start-up businesses;
expanding companies may address their projections in the text of the application.
Schedule of Business Debt and name of provider.

Credit Report for applicant(s).

Personal financial statement and most current tax return for each
principal/guarantor

Business financial statements (Balance Sheet and Income Profit and Loss
Statements) for previous three (3) years or if available, income tax returns on
business income. If new business, last three (3) personal income tax returns.
Current (interim or latest-no more than 60 days) business financial statement.
Furnish resume’ of each principal including two (2) references, one (1) business
and one (1) personal. If new business, two (2) personal.

For Working Capital RLF requests, a Business Plan and Cash Flow projections of
the business as it currently exists. These shall be compared to the business plan.
If using RLF funds for machinery/equipment, invoices will be required.

A full listing of products and/or services that will be sold or purchased by your
business and a corresponding pricing schedule.

Additional information may be requested by the EDC to satisfy underwriting
requirements.

All applicants will be subject to personal guarantee requests.

All applicants must authorize EDC Staff to work with your lender regarding any and all
necessary information as it relates to the loan application and the necessary attachments.

All applicants must submit annual financial statements, upon request.

All applicants will receive an annual on-site visit. EDC Staff will contact applicant to schedule.

Return application and fee to: Marcia Gebarowski, Executive Director

The Economic Development Corporation of Jackson County
100 E. Michigan Avenue, Suite 1100

Jackson, Michigan 49201
marcia@acceleratejacksoncounty.org
517-788-4330/517-294-3118

Reviewed and Updated 04/28/2026



A business plan is used to introduce your business and/or project to prospective
lenders. It will show them how well your proposal has been thought out. The length
and sequence of contents in a business plan will vary depending on the type of and
complexity involved in a project. In addition, if the business is a start-up, the business
plan should provide more detail in the areas of management, market and product or
service.

The format of the business plan below is designed for a business operation. In the case
of a development project, a developer can still follow the logical sequence of the
business plan (even though some items may not apply). Overall length of two to five

LOAN APPLICATION
Attachment A

Business Plan Content Guideline

pages is sufficient.

1.

Description and/or Introduction of the Business
% Name and location

% Legal Structure

% Principal owners

% Nature of the business

% History of the business

Product or Service Offered

+ Describe product lines or type(s) of service
% Describe materials and supply source(s)

+ Quality and cost of product(s) or service(s)

Market Information

+« Describe the market area and trends in that area

% Customers and potential new customers

% Competition, location(s) and size

% Summarize advantages of your product and/or service over the
competition

Advertising and Distribution

% Methods of advertising and promotion
% Sales methods

++ Pricing policy



Attachment A continued

% Customer service
+ How you will reach your targeted buyers

5. Facilities
++ Location
+ Size, zoning
% Age and condition
+« Expansion opportunities

6. Management and Personnel
+ Management expertise
% Key personnel (position and qualifications)
% Present and future manpower requirements
+ Personnel breakdown—skill level, hours, wage rates, unionization, etc.

7. Benefits to Community
+ Jobs created and/or retained
% Benefit to low-moderate income residents (training agreements, etc.)
% Meeting community needs
+ Increased community tax base

8. Summary of Future Plans
% Short-range and long-range goals
% Expansion plans

Note: This outline is intended only to assist in developing a business plan. The Michigan
Small Business Development Center (SBDC) offers clients assistance with their business
plan as well as a variety of other research tools that businesses may not be aware of.

For further information regarding services offered by the MI-SBDC office at 734-973-
3300.



LOAN APPLICATION
ATTACHMENT B

List of Loan Fund Uses:

LOAN FUND USES LOAN AMOUNTS

Machinery & Equipment Acquisition

Inventory

Working Capital

Rent

Supplies

Account Payables

Wages

Advertising

Other

- - A A [ A A A A A

TOTAL AMOUNT REQUESTED:




REVOLVING LOAN FUND

WHAT IS IT A RLF?

A Revolving Loan Fund (RLF) is a form of gap
financing designed to help diversify and
strengthen the local economy.

The program provides supplemental financing
to businesses that are unable to secure full
funding from traditional lenders.

By partnering with a primary lender, the RLF
helps bridge financing gaps, enabling
businesses to access capital for expansion or
working capital needs.

TERMS AND
CONDITIONS

» Payback Terms are tied to the economic life of the
item being financed and the cash flow needs of the
business, often mirrored by the primary lender.
Typically, 36 months.

« Fees are approximately $1,500

o Non-refundable application fee ranges from
$100to $300

« All'borrowers will be required to provide 10% of the
total project cost toward any project being financed *

 Annual financial information and site visits by EDC
Staff are required

*Minimum 10% equity is required but could be more
based on Loan Review Committee Recommmendations

PROGRAM

WHO IS ELIGIBLE?

To qualify, borrowers must have a business located
within or have plans to start a new business within
Jackson County.

PREFERENCES
* Projects that will retain existing or create new jobs
 Borrowers who work with a primary lender

LOAN DETAILS

e Minimum loan amount-$15000
o Interestis +/- 4% of prime, subject to the Loan
Review Committee review

TO APPLY - Visit
https://acceleratejacksoncounty.org/partners/edc/

QUESTIONS FOR THE EDC STAFF?

Contact - Marcia Gebarowski

Director of Community & Economic Development
Email - Marcia@acceleratejacksoncounty.org

-
-
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THE ECONOMIC DEVELOPMENT
CORPORATION OF JACKSON COUNTY

SERVED BY ACCELERATE JACKSOM COUNTY
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