
Blackman Charter Township  
Downtown Development Authority (BDDA) 

Board Meeting 

Wednesday, February 11, 2026, at 7:00 a.m. 

Blackman Charter Township Meeting Hall 
1990 W. Parnall Rd., Jackson, MI 49201 

Agenda 

Call to Order By Chair 

Public Comment 

*Approval of the Blackman DDA Annual Board Meeting Minutes from December 11, 2025 – pg. 2

*Approval of the Blackman DDA Invoices and Budget Reports through January 31, 2026 – pg. 4

Authorize Payment of $5,000 for the Accelerate 2030 Capital Campaign 

Vote to Return the Public Safety Mileage Tax Capture Funds to Public Safety 

New Business: To be determined 

Other Business 

Chairman and Board Comments 

Next BDDA Board Meeting: Wednesday, May 13, 2026 at 7:00 a.m.  

Adjourn  

*indicates attachment
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BDDA Annual Board Meeting Minutes  
December 11, 2025, at 7:00 a.m. 

Blackman Charter Township Meeting Hall 

Members Present (6): Mike Ambs, Dan Decker, Pete Jancek, Steve Shotwell, Kevin Ganton, and Greg 
Vogt.  

Members Absent (4): Jeff Kinney, Don Hoadley, Rebecca Stewart, and Roger Auwers. 

Others Present: Jack Ripstra, Blackman Township Engineer; Dave Elwell, Blackman Township Clerk. 

Staff: Keith Gillenwater and Sara Owen, Accelerate Jackson County. 

Chairman Jancek called the meeting to order at 7:00 a.m. 

Public Comment: 
None. 

Semi-Annual Informational Meeting (per Recodified Tax Increment Financing Act 57)  
The Recodified Tax Increment Financing Act 57 requires the Blackman DDA Board to hold two semi-
annual informational meetings per year. Chairman Jancek provided an update on the goals and direction 
of the BDDA, including continuing to market JTPN and the airport property. 

BDDA Meeting Minutes of June 17, 2025:  
Mr. Shotwell moved to approve the BDDA Meeting Minutes from June 17, 2025, as presented, with 
Mr. Ambs supporting. Unanimously approved. 

BDDA Invoices and Budget Reports through November 30, 2025: 
Mr. Shotwell moved to approve the BDDA invoices and budget reports through November 30, 2025, as 
presented, with Mr. Vogt supporting. Unanimously approved by roll call vote. 

Discussion and Approval of the 2026 BDDA Budget/2025 Amended Budget 
Mr. Ambs moved to approve the BDDA 2026 Budget/2025 Amended Budget, as presented, with Mr. 
Ganton supporting. Unanimously approved by roll call vote. 

2025 End-of-Year Report: 
Mr. Gillenwater presented the 2025 End of Year Report, noting that AJC is working on an attraction 
project with the airport. AJC will continue to maintain the BDDA partner page, which will get a 
makeover in 2026. Motion to receive the 2025 End of Year Report by Mr. Decker, seconded by Mr. 
Ganton. Unanimously approved. 
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2026 Scope of Work:  
Mr. Gillenwater stated that the 2026 Scope of Work mirrors the 2025 Scope of Work. Mr. Vogt moved to 
approve the 2026 Scope of Work with Mr. Ganton supporting. Unanimously approved. 

Term Renewals: 
Mr. Shotwell stated he is willing to serve another term on the BDDA. Don Hoadley and Roger Auwers 
will be stepping down. Jackson ISD has been contacted to fill Mr. Auwers’ seat with no response yet. The 
board will discuss replacement options for Mr. Hoadley. 

2026 Election of Officers and Term Renewals: 
The board decided to keep the officers the same, with Dan Decker stepping in as Treasurer to replace Don 
Hoadley. Pete Jancek will remain the Chairman, Steve Shotwell will be Vice Chairman, and Greg Vogt is 
Secretary. Mr. Ambs moved to approve the slate of officers for 2026. Mr. Shotwell supported. 
Unanimously approved. 

2026 AJC/Blackman DDA Management Agreement: 
Mr. Gillenwater shared that the AJC/BDDA Management Agreement, which mirrors last year’s, stating 
that the agreement is for $15,000 per calendar year and that the management agreement is signed by both 
Chairman Jancek and Mr. Gillenwater, President & CEO of Accelerate Jackson County. Mr. Ganton 
moved to approve the 2026 AJC/Blackman DDA Management Agreement with Mr. Shotwell 
supporting. Unanimously approved by roll call vote.  

2026 BDDA Board Meeting Schedule:  
The Blackman DDA will continue to meet quarterly. Mr. Ambs moved to approve the 2026 BDDA 
Board Meeting schedule, as presented, with Mr. Vogt supporting. Unanimously approved. 

Chairman and Board Comments/Updates: 
Chairman Jancek noted Dave Elwell wanted the board to consider mowing the strip of land north of 
Boardman. It is overgrown currently. Motion to allow Chairman Jancek to request the BDDA’s 
contracted mowers to maintain the strip north of Boardman by Mr. Ganton. Supported by Mr. Vogt. 
Unanimously approved by roll call vote. 

Next Meeting: 
The next Blackman Charter Township DDA Board Meeting is scheduled for Wednesday, February 11, 
2026, at 7:00 a.m. at the Blackman Charter Township Meeting Hall. 

The meeting adjourned at 7:38 a.m.  

Respectfully submitted by Sara Owen, Accelerate Jackson County.  

____________________________________ 
Pete Jancek, BDDA Chairman and Township Supervisor  
Confirming approval of these BDDA Meeting Minutes on _____________________.  

3



Invoices for the February 2026 Meeting

Vendor Description Amount

Consumers Energy 2000 Bondsteel 29.36$             
Ripstra Professional Services 432.00$          
Wolverine Sealcoating Clear Sidewalks 1,190.00$       

1,651.36$       

Paid After December Meeting & January

Consumers Energy 2000 Bondsteel 28.32$             
Fritz Signs Bondsteel Flagpole 5,502.00$       
Jackson Chamber to Commerce 2026 Dues 650.00$          
White & Hotchkiss Professional Services 144.00$          
Wolverine Sealcoating Clear Sidewalks 2,410.00$       

8,734.32$       
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REVENUE AND EXPENDITURE REPORT FOR BLACKMAN TOWNSHIP 1/1Page: 02/02/2026 11:55 AM
User: LINDA
DB: Blackman PERIOD ENDING 01/31/2026

% BDGT
USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 01/31/26

INCR (DECR)

YTD BALANCE
01/31/2026

NORM (ABNORM)
2026

AMENDED BUDGET

2026
ORIGINAL
BUDGETDESCRIPTIONGL NUMBER

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY
Revenues
Dept 000 - CASH RECEIPTS

0.00 (12,204.95)0.00 0.00 (12,204.95)(12,204.95)TAX TRIBUNAL/REFUNDS ORDERED248-000-414.000
0.00 504,000.00 0.00 0.00 504,000.00 504,000.00 DDA PROPERTY TAXES248-000-440.000
0.00 2,653.02 0.00 0.00 2,653.02 2,653.02 INVESTMENT/INTEREST248-000-665.000
0.00 3,000.00 0.00 0.00 3,000.00 3,000.00 MISCELLANEOUS REVENUE248-000-672.000

0.00 497,448.07 0.00 0.00 497,448.07 497,448.07 Total Dept 000 - CASH RECEIPTS

0.00 497,448.07 0.00 0.00 497,448.07 497,448.07 TOTAL REVENUES

Expenditures
Dept 728 - DEBT SERVICE FUND

0.00 53,000.00 0.00 0.00 53,000.00 53,000.00 PROFESSIONAL SERVICES248-728-801.000
0.00 140.00 0.00 0.00 140.00 140.00 PRINTING/PUBLISHING248-728-900.000
0.14 19,971.68 28.32 28.32 20,000.00 20,000.00 REPAIR/MAINTENANCE248-728-934.000
0.00 250.00 0.00 0.00 250.00 250.00 MISCELLANEOUS EXPENSE248-728-955.000

0.04 73,361.68 28.32 28.32 73,390.00 73,390.00 Total Dept 728 - DEBT SERVICE FUND

Dept 901 - CAPITAL DETAIL
0.00 500,000.00 0.00 0.00 500,000.00 500,000.00 CONSTRUCTION COSTS248-901-970.000

0.00 500,000.00 0.00 0.00 500,000.00 500,000.00 Total Dept 901 - CAPITAL DETAIL

0.00 573,361.68 28.32 28.32 573,390.00 573,390.00 TOTAL EXPENDITURES

0.04 (75,913.61)(28.32)(28.32)(75,941.93)(75,941.93)NET OF REVENUES & EXPENDITURES

0.00 573,361.68 28.32 28.32 573,390.00 573,390.00 TOTAL EXPENDITURES
0.00 497,448.07 0.00 0.00 497,448.07 497,448.07 TOTAL REVENUES

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY:
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Fune 248  

Date Description Receipts Disbursements Check # Balance
12/31/2025 777,696.44        

1/8/2026 Accounts Payable 28.32                 1373 777,668.12        
1/21/2026 Accounts Payable 1,705.00           1374 775,963.12         
1/31/2026 Interest 200.14               776,163.26        

2/2/2026 Accounts Payable 29.36                 1375 776,133.90        
776,133.90        
776,133.90        
776,133.90        
776,133.90        
776,133.90        
776,133.90        
776,133.90        
776,133.90        
776,133.90        
776,133.90        
776,133.90        
776,133.90        
776,133.90        
776,133.90        
776,133.90        
776,133.90        
776,133.90        
776,133.90        
776,133.90        
776,133.90        
776,133.90        
776,133.90        
776,133.90        
776,133.90        
776,133.90        
776,133.90        
776,133.90        
776,133.90        
776,133.90        
776,133.90        
776,133.90        
776,133.90        
776,133.90        
776,133.90        
776,133.90        
776,133.90        
776,133.90        
776,133.90        
776,133.90        
776,133.90        
776,133.90        
776,133.90        
776,133.90        
776,133.90        
776,133.90        
776,133.90        
776,133.90        
776,133.90        
776,133.90        
776,133.90        

DDA Administrative Fund
2026
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