
JCBRA MEETING AGENDA 
Thursday, November 6, 2025, at 7:30 a.m. 

County Tower Building – Commission Chambers 
120 W. Michigan Avenue, 5th Floor 

Call to Order 

Public Comment 

Consent Agenda – Items removed to be considered separately 
a) *Minutes from September 4, 2025, JCBRA Board Meeting
b) *JCBRA Financial Statements through September 30, 2025
c) *JCBRA Invoices through September 30, 2025

JCBRA Active Project Updates 

Old Business – None. 

New Business 
a) *Review of Brown Floral-JCBRA Draft Loan Agreement (Fishbeck)
b) *Consideration of Reimbursement Request #5 – Fern Ventures, LLC
c) *Falahee Rd. Discussion

Director’s/Staff Comments 
a) Staffing Update

Board Member Comments 

Community/Public Comments 

Next Meeting: Thursday, December 4, 2025, JCBRA Annual Meeting will be held at the County Tower 
Building, Commission Chambers, 120 W. Michigan Ave, 5th Floor, at 7:30 a.m.  

Adjourn 

*Indicates Attachment



JCBRA Board Meeting Minutes 
September 4, 2025 - 7:30 a.m. 

County Tower Building, Jackson County Commission 
Chambers, 5th Floor, 120 W. Michigan Ave. 

Present (9): Brad Brelinksi, AJ Crownover, Ted Hilleary, Pete Jancek, Mark Schopmeyer, Jim Seitz, 
Steve Shotwell, Connor Wood, and Brad Runkel. 

Absent (0): None. 

Task Force Partners (1): John O’Connor, Director of Planning & Zoning, City of Jackson. Mike 
Overton, County Administrator. Dave Stegink and Emily Dunbar, Fishbeck. Mike Jors, Southern 
Michigan Bank & Trust. 

Staff (2): Debbie Kelly and Sara Owen, Accelerate Jackson County. 

Others (1): Deb Faust 

Call to Order: Chairman Runkel called the meeting to order at 7:31 a.m. 

Public Comment: None 

JCBRA Meeting Minutes from July 10, 2025: 
Motion by J. Seitz to approve the meeting minutes from the May 1, 2025, meeting. Supported by T. 
Hilleary. Approved unanimously. 

JCBRA Financial Statements through July 31, 2025: 
Motion by P. Jancek to approve the financial statements through May 31, 2025. Supported by C. 
Wood. Approved unanimously by roll call vote. 

Ms. Kelly verbally added invoices totaling $63,533.53 from the 2024 TIF Reimbursement: 
Motion by P. Jancek to approve the invoices totaling $63,533.53. Supported by S. Shotwell. 
Approved unanimously by roll call vote. 

JCBRA Project Updates:  
Old Business:  
D. Kelly summarized key takeaways from the National Brownfield Conference, including topics on 
AI, data centers, and Brightfields. She stated that networking was difficult due to the size of the event 
center. 

New Business:  
a. Fishbeck’s Recommendation to Finance Brown Floral 

Dave Stegink introduced Emily Dunbar, who will assist with City of Jackson and Jackson County 
projects. Emily shared her background in environmental work since 2016 and expressed 



enthusiasm for continuing her brownfield career with Fishbeck. 

Project Overview: 
• The City of Jackson pledged $10,000 from its EPA Environmental Assessment grant.
• The JCBRA pledged $2,500 for investigation and research and an additional $7,500 to match

the City’s commitment.
• A loan of up to $86,500 from the County BRA’s Local Brownfield Revolving Fund was

proposed, contingent upon the City adopting a brownfield plan.

Project Plans: 
Potential purchaser Debra Faust introduced herself and her husband, describing their intention to 
maintain Brown Floral as a flower shop while expanding community engagement. Plans include 
property improvements, community gardening, and event hosting. Debra highlighted her 
professional background with DHHS and her family’s involvement in the business. 

Board Discussion: 
• Clarification that the project focuses on due diligence, not redevelopment at this stage.
• Discussion of loan structure, interest rate, and reimbursement process.
• Emphasis on the City of Jackson’s adoption of a brownfield plan as a prerequisite.

Motion by S. Shotwell to authorize staff to develop an agreement for up to $86,500 from the County 
BRA’s Local Brownfield Revolving Loan Fund, contingent on the City’s brownfield plan adoption. 
Supported by C. Wood. Approved unanimously by roll call vote. 

Director’s/Staff Comments: 
D. Kelly summarized key takeaways from the National Brownfield Conference, including topics on
AI, data centers, and Brightfields. She stated that networking was difficult due to the size of the event
center.

D. Kelly gave an update on Parma Phase II. The project is currently on hold. The wetland delineation
came back as mostly wetlands.

D. Kelly and D. Stegink participated on a Zoom call with EGLE. There is potential funding for
assessment projects in Jackson County. The board agreed on the importance of identifying priority
sites for future funding.

Board Comments: 
None. 

Next Meeting: 
The next JCBRA Board Meeting is scheduled for October 2, 2025, at 7:30 a.m. at Jackson County 
Tower Building, 120 W Michigan Ave, 5th Floor. 

Adjourned: 8:11 a.m. 

Respectfully submitted by Sara Owen, AJC Executive Assistant 



ASSETS

CURRENT ASSETS
CHECKING ACCOUNT 12,785.32$          
TIF ACCOUNT 282,961.42
CHECKING ACCOUNT- ZM BCRLF 187,810.24
LOCAL BRNFLD REVOLV FUND 86,202.29
SHORT TERM REC - ZM 35,536.68

TOTAL CURRENT ASSETS 605,295.95

OTHER ASSETS
NOTE REC - ZM BCRLF 334,637.67

TOTAL OTHER ASSETS 334,637.67

TOTAL ASSETS 939,933.62$         

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
A/P GENERAL 63,533.53$          

TOTAL CURRENT LIABILITIES 63,533.53

LONG TERM LIABILITIES
COUNTY OF JACKSON LOAN 117,500.00

TOTAL LONG TERM LIABILITIES 117,500.00

TOTAL LIABILITIES 181,033.53

NET ASSETS
UNRESTRICTED FUND EQUITY 767,039.82
EXCESS REVENUE OVER EXPENSE (8,139.73)

TOTAL NET ASSETS 758,900.09

TOTAL LIABILITIES & NET ASSETS 939,933.62$         

BROWNFIELD REDEVELOPMENT AUTHORITY
STATEMENT OF FINANCIAL POSITION

September 30, 2025

10/28/2025 at 4:37 PM October 28, 2025



Current Month Year to Date

REVENUES
TIF INCOME 5,375.65$   64,052.95$   
INTEREST INCOME - BRA 2.63 23.88
INTEREST INCOME - ZM BCRLF 38.58 336.94
INTEREST INCOME - TIF ACCT 58.02 473.68
INTEREST INCOME - LBRF 17.70 161.01

TOTAL REVENUES 5,492.58 65,048.46

EXPENSES
STAFF TIME - BRA - BCRLF 0.00 4,326.02
CONSULTING - BRA - BCRLF 0.00 5,006.60
TIF REIMBURSEMENT EXP - BRA 63,533.53 63,533.53
MISCELLANEOUS - BRA 0.00 322.04

TOTAL EXPENSES 63,533.53 73,188.19

EXCESS REVENUE OVER EXPENSE 58,040.95)($   8,139.73)($   

BROWNFIELD REDEVELOPMENT AUTHORITY
STATEMENT OF ACTIVITY

For the Nine Months Ending September 30, 2025

10/28/2025 at 4:37 PM Page: 2October 28, 2025



Filter Criteria includes: Report order is by ID. Report is printed with shortened descriptions and in Detail Format. 

Date Reference Jrnl Trans Description Debit Amt Credit Amt Balance
Account Description

1010-BRA-000 9/1/25 Beginning Balance 12,782.69
CHECKING ACCOUNT 9/30/25 GENJ September Interest 2.63

Current Period Change 2.63 2.63
9/30/25 Ending Balance 12,785.32

1020-BRA-000 9/1/25 Beginning Balance 277,527.75
TIF ACCOUNT 9/3/25 Debbie took CRJ Columbia Township 5,375.65

9/30/25 GENJ September Interest 58.02
Current Period Change 5,433.67 5,433.67

9/30/25 Ending Balance 282,961.42

1025-BRA-000 9/1/25 Beginning Balance 187,771.66
CHECKING ACCOUNT- ZM BCRLF9/30/25 GENJ September Interest 38.58

Current Period Change 38.58 38.58
9/30/25 Ending Balance 187,810.24

1035-BRA-000 9/1/25 Beginning Balance 86,184.59
LOCAL BRNFLD REVOLV FUND9/30/25 GENJ September Interest 17.70

Current Period Change 17.70 17.70
9/30/25 Ending Balance 86,202.29

1150-BRA-000 9/1/25 Beginning Balance 35,536.68
SHORT TERM REC - ZM

9/30/25 Ending Balance 35,536.68

1205-BRA-000 9/1/25 Beginning Balance 334,637.67
NOTE REC - ZM BCRLF

9/30/25 Ending Balance 334,637.67

Account ID

BROWNFIELD REDEVELOPMENT AUTHORITY
General Ledger

For the Period From Sep 1, 2025 to Sep 30, 2025

10/28/2025 at 4:37 PM Page: 3



Date Reference Jrnl Trans Description Debit Amt Credit Amt Balance
Account Description

Account ID

2005-BRA-000 9/1/25 Beginning Balance
A/P GENERAL 9/3/25 INV-0000520 PJ State of Michigan 5,811.50

9/5/25 20-24 TIF ReimbPJ American 1 Credit Union 6,939.09
9/5/25 2024 TIF PJ Fern Ventures, LLC 24,304.88
9/5/25 2024 TIF ReimbPJ Kelcade Development, LLC 17,979.18
9/5/25 2024 TIF ReimbPJ Village of Brooklyn 8,498.88

Current Period Change 63,533.53 -63,533.53
9/30/25 Ending Balance -63,533.53

2025-BRA-000 9/1/25 Beginning Balance -117,500.00
COUNTY OF JACKSON LOAN

9/30/25 Ending Balance -117,500.00

3005-BRA-000 9/1/25 Beginning Balance -767,039.82
UNRESTRICTED FUND EQUITY

9/30/25 Ending Balance -767,039.82

4825-BRA-000 9/1/25 Beginning Balance -58,677.30
TIF INCOME 9/3/25 Debbie took CRJ Columbia Township - 2024 TIF Capture for 221 Mill St 5,375.65

Current Period Change 5,375.65 -5,375.65
9/30/25 Ending Balance -64,052.95

4910-BRA-000 9/1/25 Beginning Balance -21.25
INTEREST INCOME - BRA9/30/25 GENJ September Interest 2.63

Current Period Change 2.63 -2.63
9/30/25 Ending Balance -23.88

4915-BRA-000 9/1/25 Beginning Balance -298.36
INTEREST INCOME - ZM BCRLF9/30/25 GENJ September Interest 38.58

Current Period Change 38.58 -38.58
9/30/25 Ending Balance -336.94

4920-BRA-000 9/1/25 Beginning Balance -415.66
INTEREST INCOME - TIF ACCT9/30/25 GENJ September Interest 58.02

10/28/2025 at 4:37 PM Page: 4



Date Reference Jrnl Trans Description Debit Amt Credit Amt Balance
Account Description

Account ID

Current Period Change 58.02 -58.02
9/30/25 Ending Balance -473.68

4935-BRA-000 9/1/25 Beginning Balance -143.31
INTEREST INCOME - LBRF9/30/25 GENJ September Interest 17.70

Current Period Change 17.70 -17.70
9/30/25 Ending Balance -161.01

5095-BRA-000 9/1/25 Beginning Balance 4,326.02
STAFF TIME - BRA - BCRLF

9/30/25 Ending Balance 4,326.02

5710-BRA-000 9/1/25 Beginning Balance 5,006.60
CONSULTING - BRA - BCRLF

9/30/25 Ending Balance 5,006.60

6005-BRA-000 9/1/25 Beginning Balance
TIF REIMBURSEMENT EXP - BRA9/3/25 INV-0000520 PJ State of Michigan - 2023 TIF / State Educ Tax reimb- Brownfield Plan5,811.50

9/5/25 20-24 TIF ReimbPJ American 1 Credit Union - 2024 TIF Reimbursements for AICU- Spring Arbor Branch Brownfield Plan6,939.09
9/5/25 2024 TIF PJ Fern Ventures, LLC - 2024 TIF Reimbursement for GLI / Fern Ventures Brownfield Plan24,304.88
9/5/25 2024 TIF ReimbPJ Kelcade Development, LLC - 2024 TIF Reimbursement for DEP/Kelcade Brownfield Plan17,979.18
9/5/25 2024 TIF ReimbPJ Village of Brooklyn - 2024 TIF Reimbursement for 221 Mill St. Brownfield Plan8,498.88

Current Period Change 63,533.53 63,533.53
9/30/25 Ending Balance 63,533.53

9010-BRA-000 9/1/25 Beginning Balance 322.04
MISCELLANEOUS - BRA

9/30/25 Ending Balance 322.04

10/28/2025 at 4:37 PM Page: 5
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Authority shall reimburse or pay on behalf of the Developer, “Eligible Costs” as defined 
in the Brownfield Plan Amendment (Exhibit B) in an amount not to exceed $86,500 (the 
“Developer Loan Funds”). 

2.0 Grant From Local Brownfield Revolving Fund 

Subject to the terms and conditions of this Agreement, the Authority agrees to use its 
Local Brownfield Revolving Fund to make the Grant to Developer, whereby the 
Authority shall reimburse or pay on behalf of the Developer, “Eligible Costs” as defined 
in the Brownfield Plan Amendment (Exhibit B) in an amount not to exceed $7,500 (the 
“Developer Grant Funds”). 

 
3.0 Commencing of Development 

 
The Developer agrees to commence work on the Project as soon as practicable, and 
expects to complete the Project within 6 months following commencement of work, 
subject to events that are beyond the reasonable control of the Developer and are of the 
kind and /or nature of a national emergency, fire, flood, act of God, severe weather 
conditions, pandemic, governmental shutdown, material shortage or area or industry wide 
strike that renders it substantially impossible for the Developer to pursue completion of 
the Project.  The Developer shall inform the Authority when the Project is complete and 
when the Eligible Activities are complete. 
 

4.0 Disbursement of Grant and Loan Funds 
 
The Developer Gran and Loan Funds shall be disbursed to the Developer by the 
Authority to be applied to incurred and paid Eligible Costs, in accordance with the terms 
of the Brownfield Plan. Developer shall be responsible to submit to the BRA or its 
authorized representative all requests for disbursement which shall include copies of 
invoices, demonstration of completed work (such as reports, letter reports, photographs, 
manifests, etc.), lien waivers from contractor(s), and proof of payment (ACH report, 
cancelled check, credit card report).  Developer shall make all requests for funds within 6 
months of commencing the project.   
 

5.0 Proof of Developer’s Financial Capacity 

This Section Intentionally Removed 

 
6.0 Reimbursement Process 

Developer will fund costs of Eligible Activities and seek reimbursement for the costs of 
completed Eligible Activities eligible to be financed with Developer Grant and Loan 
Funds.  Developer’s reimbursement request(s) shall be presented to the BRA 
representative. Reimbursement requests will be reviewed by the BRA and the BRA’s 
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oversight consultant, if any, within 30 days of receipt.  Costs of approved Eligible 
Activities will be reimbursed to the Developer by the Authority from the Developer 
Grant and Loan Funds within 30 days of approval. All requests will be made no later than 
six months following commencement of the Project. 

 

 
7.0 Loan, Security and Repayment Terms 

 
7.1 Length of Repayment of Loan.  The term of the Developer Loan shall be fifteen 

(15) years (the “Loan Term”), commencing on the date on which Developer Loan 
Funds are first disbursed to Developer (the “Commencement Date”), and 
maturing on the fifteenth (15th) anniversary of the Commencement Date (the 
“Maturity Date”). If the first disbursement of Developer Loan Funds to Developer 
falls on a day other than the first (1st) day of a calendar month, then the 
Commencement Date shall be deemed to have occurred on the first (1st) day of the 
immediately following calendar month.  

7.2 Use of Tax Increment Financing.  Within 90 days following the deadline for 
requesting Developer Grant and Loan Funds, The Authority shall submit a 
package of project documentation, costs, proofs of payment, etc. to the City of 
Jackson Brownfield Redevelopment Authority for reimbursement using all 
available tax increment funds captured from this Project as detailed in the 
Brownfield Plan, including the City of Jackson Brownfield Redevelopment 
Authority’s right to use a portion of the tax revenues for its administrative costs 
and to pay other eligible expenses detailed in the Brownfield Plan. The City of 
Jackson Brownfield Redevelopment Authority shall convey available tax 
increment revenues generated from the Project to the Authority doing so under 
terms and conditions it may wish to construct with the Authority.      

7.3 Regular Developer payments.  Once the total amount of Developer Loan Funds is 
ascertained, the Authority shall construct an Amortization Schedule showing a 
series of fifteen (15) equal annual payments.  The annual payment shall be 
determined by the Authority by April 1 of each calendar year by subtracting the 
available tax increment revenues from the immediately preceding Summer and 
Winter real estate taxes from the annual amount in the Amortization Schedule.  
The Authority shall inform the Developer of the result of the adjustment by May 1 
of each calendar year. If there is a shortfall of available tax increment revenues to 
fully cover the amortized amount due, the Developer shall pay the difference by 
June 1 of each calendar year.  If there are excess tax increment revenues to meet 
the annual payment, the excess funds shall be applied to the principal due in the 
next scheduled payment or, if deemed appropriate by the Authority, used to pay 
its administrative costs, interest expense, and/or cost of eligible activities related 
to the Project.  
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8.0 Records; Disbursement; Payments 

The Authority will be responsible for keeping a written record of the Developer Loan 
Funds disbursed to the Developer, monies applied in repayment of the Developer Loan 
from available tax increment revenues, and any additional Developer payments. 
Developer agrees that the calculation by the Authority of the outstanding balance of 
Developer Loan Funds advanced to Developer is accepted as the outstanding balance 
owed under this Agreement (the “Loan Balance”), absent manifest error. At the request 
of Developer, Authority agrees Developer shall have the right to inspect and copy all of 
the Authority’s records pertaining to this Agreement, the Brownfield Plan, and the 
reimbursement documentation. 

 
9.0 Conditions of Default 

Each of the following shall constitute an event of default under this Loan Agreement 
(“Event of Default”): 

 
9.1 Default by Developer in the performance of any covenant or obligation under this 

Agreement, including the obligation to make payments due on the Developer 
Loan during the Repayment Period. 
 

9.2 Default by Developer under any of the terms of the Reimbursement Agreement. 
 
9.3 Developer becomes insolvent, consents to or applies for the appointment of a 

receiver, trustee or liquidator of itself or any of its property, admits in writing its 
inability to pay its debts generally as they become due, makes a general 
assignment for the benefit of creditors, files a voluntary petition in bankruptcy, or 
seeks reorganization or similar arrangement in a proceeding under the bankruptcy 
code. 
 

10.0 Notice of Default; Cure Period 

Except as otherwise provided in this Agreement, upon an Event of Default, the Authority 
shall provide Developer written notice of such default. The Developer shall have a period 
(the “Cure Period”) of thirty (30) days after Developer receives written notice of such 
failure to cure the same and an Event of Default shall not be deemed to exist during the 
Cure Period; provided, if Developer commences to cure such failure during the Cure 
Period and is diligently and in good faith attempting to effect such cure, the Cure Period 
shall be extended for so long as Developer is diligently effecting such cure. 

 
11.0 Remedy for Default 
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Notwithstanding anything to the contrary in this Agreement, upon an Event of Default 
which remains uncured after the Cure Period described in Section 10.0, at the option of 
the Authority and without notice, the Loan Balance shall become immediately due and 
payable to the Authority, and Developer hereby promises to pay the Loan Balance 
without presentment, notice, or demand, all of which are hereby expressly waived by 
Developer. The Authority shall have the right to pursue all remedies at law or in equity to 
collect the Loan Balance. 
 
 

12.0 Miscellaneous 
 
12.1 Costs and Fees.  Nothing in this Agreement prevents the Authority from seeking 

reimbursement for its administrative costs, interest expense, and eligible activities 
from the tax increment revenues available through the Brownfield Plan except 
that the Authority shall not seek reimbursement for such expenses unless on an 
annual basis there are excess tax increment revenues above the amortization 
payment amount, or until the developer is paid in full.   
 

13.2  Notices. All notices, approvals, consents and other communications required 
under this Agreement shall be in writing and shall be deemed given: (i) when 
delivered in person; (ii) when sent by fax or email: (iii) when sent by a nationally-
recognized receipted overnight delivery service with delivery fees prepaid; or (iv) 
when sent by united states first-class, registered, or certified mail, postage 
prepaid. The notice shall be effective immediately upon personal delivery or upon 
transmission of the fax or email; one day after depositing with a nationally 
recognized overnight delivery service; and five days after sending by first class, 
registered, or certified mail. Notices shall be sent to the parties as follows: 

To: Authority To: Developer 
c/o Accelerate Jackson Deb Faust 
100 E. Michigan Avenue 908 Greenwood 
Jackson, MI 49201 Jackson, MI 49203 
Attn:  Sara Owen  
  

w/copy to:      w/copy to: 

 

    

Attn: Attorney     Attn: 

 

13.3 Severability.  If any term, provision or condition contained in this Agreement 
shall, to any extent, be invalid or unenforceable, the remainder of this Agreement 
(or the application of such term, provision or condition to persons or 
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circumstances other than those in respect of which it is invalid or unenforceable) 
shall not be affected thereby, and each term, provision or condition of this 
Agreement shall be valid and enforceable to the fullest extent permitted by law. 

 
13.4 Miscellaneous.  This Agreement may be amended or modified only by the 

written agreement of the parties. The Recitals and each exhibit attached to this 
Agreement is incorporated and made a part of this Agreement as though more 
fully set forth in this Agreement.  This Agreement shall be interpreted under and 
governed by the laws of the State of Michigan. 

 
13.5 Counterparts; Electronic Signatures.  This Agreement may be executed in any 

number of counterparts, each of which shall be deemed to be an original, but all 
of which together shall be deemed to be one and the same instrument.  
Electronically imaged signatures may be used in place of original signatures on 
this Agreement.  Both Parties intend to be bound by the signatures on the 
electronically imaged document, are aware that the other party will rely on such 
signatures, and hereby waive any defenses to the enforcement of the terms of this 
Agreement based on the form of signature. 

 
13.6 Assignment or Delegation. Neither party shall assign or delegate all or any 

portion of its rights or obligations contained in this Agreement without the prior 
written approval of the other party, in which approval may be withheld in the 
other party's sole discretion. 

 
 

 The Parties have executed this Agreement effective on the _______ day of ________, 
2025. 

       

      

AUTHORITY:  

 

 

By: Jackson County BRA 

Name:  

Title: BRA Board Chair 

Date:  _____________________ 

 

DEVELOPER:  

 

 

By:  

Name:  

Title:  

Date:   _____________________ 
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EXHIBIT A 

 

PROPERTY DESCRIPTION 
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EXHIBIT B 

 

BROWNFIELD PLAN  
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EXHIBIT C 
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October 22, 2025 
 
Keith Gillenwater 
President & CEO 
Accelerate Jackson County 
100 East Michigan Ave, Ste 1100 
Jackson, MI 49201 
 
Proposal for Professional Services 
 
Fishbeck is pleased to provide this proposal for professional services to support the background research related 
to the Falahee Road site located in Jackson, Jackson County, Michigan. The following are our proposed scope of 
services and associated fee.  

Scope of Services  

Fishbeck will review the available environmental documentation for the Falahee Road site and the adjacent 
industrial property (Parcel ID: 000-14-07-200-001-03) and prepare a summary of findings. The adjacent property 
records will be reviewed because they may be relevant to the subject property or provide insight into the 
environmental conditions affecting the site. 

Professional Services Fees 

Service Fee Structure Fee 
Document Review and Summary Lump Sum $750 

Authorization 

Attached is our Professional Services Agreement. If you concur with our scope of services, please sign in the space 
provided and return the executed agreement to Shelbey Senkewitz (ssenkewitz@fishbeck.com). This proposal is 
made subject to the attached Terms and Conditions for Professional Services. Invoices will be submitted monthly, 
and payment is due upon receipt.  

If you have any questions or require additional information, please contact me at 248.324.1338 or 
edunbar@fishbeck.com. 

Sincerely, 
 
 
 
 
Emily Dunbar 
Project Manager 

Attachments 
By email 

mailto:ssenkewitz@fishbeck.com
mailto:edunbar@fishbeck.com
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Professional Services Agreement 
PROJECT NAME: Document Review and Summary    

PROJECT LOCATION: Falahee Road, Jackson, Michigan  

FISHBECK CONTACT: Emily Dunbar/David Stegink  

CLIENT CONTACT: Keith Gillenwater 

CLIENT: Accelerate Jackson County, 100 East Michigan Ave, Ste 1100, Jackson, Michigan 49201 

Client hereby requests and authorizes Fishbeck to perform the following: 
 
SCOPE OF SERVICES: Scope of services as described in our attached letter proposal dated October 22, 2025. 
 
AGREEMENT. The Agreement consists of this page and the documents that are checked: 

☒  Terms and Conditions for Professional Services 

☒  Proposal Dated: October 22, 2025 

☐  Other:  
 
METHOD OF COMPENSATION: 

☒  Lump Sum for Defined Scope of Services 

☐  Hourly Billing Rates Plus Reimbursable Expenses 

☐  Other:  
 
Budget for Above Scope of Services: Seven Hundred Fifty Dollars ($750) 
 
ADDITIONAL PROVISIONS (IF ANY): None 
 

APPROVED FOR: ACCEPTED FOR: 

Accelerate Jackson County Fishbeck 

SIGNATURE:  SIGNATURE: 

 
 
 

NAME:  NAME: David Stegink 

TITLE:  TITLE: Vice President 

DATE:  DATE: 10/22/2025 

 



Terms and Conditions for Professional Services Fishbeck | 1 of 3

12/2024

1. METHOD OF AUTHORIZATION. Client may authorize Fishbeck to proceed with work either by signing a 
Professional Services Agreement or by issuance of an acknowledgment, confirmation, purchase order, or other 
communication. Regardless of the method of authorization, these Terms and Conditions shall prevail as the basis 
of Client’s Agreement with Fishbeck. Any Client document or communication in addition to or in conflict with 
these Terms and Conditions is rejected.

2. CLIENT RESPONSIBILITIES. Client shall provide all requirements, criteria, data, and information for the Project and 
designate in writing a person with authority to act on Client’s behalf on all matters concerning the Project. If 
Fishbeck’s services under this Agreement do not include construction observation or review of Contractor’s 
performance, Client shall assume responsibility for interpretation of contract documents and for construction 
observation, and shall waive all claims against Fishbeck that may be in any way connected thereto.

3. HOURLY BILLING RATES. Unless stipulated otherwise, Client shall compensate Fishbeck at hourly billing rates in 
effect when services are provided by Fishbeck employees of various classifications.

4. REIMBURSABLE EXPENSES. Client shall reimburse Fishbeck for costs incurred on or directly for Client’s Project. 
Reimbursements shall be at Fishbeck’s current rate for mileage for vehicles and automobiles, special equipment, 
and copying, printing, and binding. Reimbursement for commercial transportation, meals, lodging, special fees, 
licenses, permits, insurances, etc., and outside technical or professional services shall be on the basis of actual 
charges plus 10 percent.

5. OPINIONS OF COST. Any opinions or estimates provided by Fishbeck as to probable construction costs or total 
project costs will be based on Fishbeck’s experience, judgment, qualifications, and general familiarity with the 
construction industry. Because Fishbeck has no control over market conditions or bidding procedures, Fishbeck 
does not warrant that actual bids, construction costs, or total project costs will not vary from Fishbeck’s opinions 
or estimates.

6. PROFESSIONAL STANDARDS. The standard of care for services performed or furnished by Fishbeck will be the care and 
skill ordinarily used by members of the subject professional discipline practicing under similar circumstances at the 
same time and in the same locality. Fishbeck may use or rely upon design elements and information customarily 
provided by others. Fishbeck makes no warranties, express or implied, under this Agreement or otherwise, in 
connection with Fishbeck’s services.

7. TERMINATION. Either Client or Fishbeck may terminate this Agreement by giving ten days’ written notice to the 
other party. In such event, Client shall pay Fishbeck in full for all work performed prior to the effective date of 
termination, plus (at the discretion of Fishbeck) a reasonable termination charge for services and costs attributable 
to termination and costs necessary to bring ongoing work to a logical conclusion. Such charge shall not exceed 
30 percent of all charges previously incurred. Upon receipt of such payment, Fishbeck will return to Client all 
documents and information which are the property of Client.

8. SUBCONTRACTORS. Fishbeck may engage subcontractors on behalf of Client to perform any portion of the 
services to be provided by Fishbeck hereunder.

9. PAYMENT TO FISHBECK. Invoices will be issued monthly, and will be due and payable upon receipt, unless 
otherwise agreed. Amounts not paid within 28 days from date of invoice shall accrue interest at a rate of 1 percent 
per 4-week period. Payments made thereafter will be applied first to accrued interest, and then to unpaid principal. 
Any attorney’s fees or other costs incurred in collecting any delinquent amount shall be paid by Client.

Client agrees to pay on a current basis, in addition to any proposal or contract fee understandings, all taxes 
including, but not limited to, sales taxes on services or related expenses which may be imposed on Fishbeck by 
any governmental entity.

If Client directs Fishbeck to invoice another, Fishbeck will do so, but Client agrees to be ultimately responsible for 
Fishbeck’s compensation until Client provides Fishbeck with that third party’s written acceptance of all terms of 
this Agreement and until Fishbeck agrees to the substitution.

In addition to any other remedies Fishbeck may have, Fishbeck shall have the absolute right to cease performing 
any basic or additional services in the event payment has not been made on a current basis.
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10. HAZARDOUS WASTE. Fishbeck has neither created nor contributed to the creation or existence of any hazardous, 
radioactive, toxic, irritant, pollutant, or otherwise dangerous substance or condition at any site, and its 
compensation hereunder is in no way commensurate with the potential risk of injury or loss that may be caused by 
exposure to such substances or conditions. Fishbeck shall not be responsible for any alleged contamination, 
whether such contamination occurred in the past, is occurring presently, or will occur in the future, and the 
performance of services hereunder does not imply risk-sharing on the part of Fishbeck.

11. LIMITATION OF LIABILITY. To the fullest extent permitted by law, Fishbeck’s total liability to Client for any cause or 
combination of causes, which arise out of claims based upon professional liability errors or omissions, whether 
based upon contract, warranty, negligence, strict liability, or otherwise is, in the aggregate, limited to the greater of 
$250,000 or the amount of the fee earned under this Agreement.

To the fullest extent permitted by law, Fishbeck’s total liability to Client for any cause or combination of causes, 
which arise out of claims for which Fishbeck is covered by insurance other than professional liability errors and 
omissions, whether based upon contract, warranty, negligence, strict liability, or otherwise is, in the aggregate, 
limited to the total insurance proceeds paid on behalf of or to Fishbeck by Fishbeck’s insurers in settlement or 
satisfaction of Client’s claims under the terms and conditions of Fishbeck’s insurance policies applicable thereto.

Higher limits of liability may be considered upon Client’s written request, prior to commencement of 
services, and agreement to pay an additional fee.

12. DELEGATED DESIGN. Client recognizes and holds Fishbeck harmless for the performance of certain components 
of the Project which are traditionally specified to be designed by the Contractor.

13. INSURANCE. Client shall cause Fishbeck and Fishbeck’s consultants, employees, and agents to be listed as 
additional insureds on all commercial general liability and property insurance policies carried by Client which are 
applicable to the Project. Client shall also provide workers' compensation insurance for Client’s employees. Client 
agrees to have their insurers endorse these insurance policies to reflect that, in the event of payment of any loss 
or damages, subrogation rights under this Agreement are hereby waived by the insurer with respect to claims 
against Fishbeck.

Upon request, Client and Fishbeck shall each deliver to the other certificates of insurance evidencing their coverages.

Client shall require Contractor to purchase and maintain commercial general liability and other insurance as 
specified in the contract documents and to cause Fishbeck and Fishbeck’s consultants, employees, and agents to 
be listed as additional insureds with respect to such liability and other insurance purchased and maintained by 
Contractor for the Project. Contractor must agree to have their insurers endorse these insurance policies to 
reflect that, in the event of payment of any loss or damages, subrogation rights under this Agreement are hereby 
waived by the insurer with respect to claims against Fishbeck.

14. INDEMNIFICATION. Fishbeck will indemnify and hold Client harmless from any third party claim, damage, or liability 
for injury or loss sustained by any third party, for which Client is legally obligated to pay, to the extent caused by 
Fishbeck’s negligence. Client will defend, indemnify, and hold Fishbeck harmless from any claim, damage, liability, 
or defense cost arising from this Agreement for injury or loss sustained by any third party except to the extent 
caused by the negligence of Fishbeck. These indemnities are subject to specific limitations provided for in this 
Agreement.

15. CONSEQUENTIAL DAMAGES. To the fullest extent permitted by law, Client and Fishbeck waive special, incidental, 
indirect, and consequential damages for claims arising out of, resulting from, or in any way relating to this 
Agreement or the Project, including, but not limited to, loss of business, use, income, profit, financing, productivity, 
and reputation.

16. LEGAL EXPENSES. If either Client or Fishbeck makes a claim against the other as to issues arising out of the 
performance of this Agreement, the prevailing party will be entitled to recover its reasonable expenses of 
litigation, including reasonable attorney’s fees. If Fishbeck brings a lawsuit against Client to collect invoiced fees 
and expenses, Client agrees to pay Fishbeck’s reasonable collection expenses including attorney’s fees.
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17. OWNERSHIP OF WORK PRODUCT. Fishbeck shall remain the owner of all drawings, reports, and other material 
provided to Client, whether in hard copy or electronic media form. Client shall be authorized to use the copies 
provided by Fishbeck only in connection with the Project. Any other use or reuse by Client or others for any 
purpose whatsoever shall be at Client’s risk and full legal responsibility, without liability to Fishbeck, and Client 
shall defend, indemnify, and hold Fishbeck harmless from all claims, damages, losses, and expenses, including 
attorney’s fees arising out of or resulting therefrom.

18. ELECTRONIC MEDIA. Data, reports, drawings, specifications, and other material and deliverables will be transmitted 
to Client in either hard copy, digital, or both formats. If a discrepancy or conflict with the transmitted version 
occurs, the version of the material or document residing on Fishbeck’s computer network shall govern. Fishbeck 
cannot guarantee the longevity of any material transmitted electronically nor can Fishbeck guarantee the ability of 
the Client to open and use the digital versions of the documents in the future.

19. GENERAL CONSIDERATIONS. Client and Fishbeck each are hereby bound, and the partners, successors, executors, 
administrators, and legal representatives of Client and Fishbeck are hereby bound to the other party to this 
Agreement and to the partners, successors, executors, administrators, and legal representatives (and said assigns) 
of such other party, in respect of all covenants, agreements, and obligations of this Agreement.

Neither Client nor Fishbeck may assign this Agreement without the written consent of the other.

Neither Client nor Fishbeck will have any liability for nonperformance caused in whole or in part by causes beyond 
Fishbeck’s reasonable control. Such causes include, but are not limited to, Acts of God, civil unrest and war, labor 
unrest and strikes, acts of authorities, and events that could not be reasonably anticipated.

This Agreement shall be governed exclusively by the laws of the State of Michigan, and any action arising out of or in 
connection with Agreement shall occur in the state or federal courts located in Grand Rapids, Michigan.

This Agreement constitutes the entire agreement between Client and Fishbeck and supersedes all prior written or 
oral understandings. This Agreement may only be amended, supplemented, modified, or canceled by a duly 
executed written instrument.

End of Terms and Conditions for Professional Services
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